
Yearly Report’ 2017 

Reporting Period:  1 July 2016 to 30 June 2017 

Project Name: Community development And Monga mitigation for the Poor through Upgrading Social 
capital (CAMPUS) 

1. Working Area: 
Number of 
Village 

15 Union Name 
and Number 

Vogdaburi, Ketkebari, Gomnati & 
Bamunia (4) 

Upazilla 
Name 

Domar District Name Nilphamari 

 

2. Participant Type(as per database)  
Type of Participants  Number of Participants  
Landless  1914 
PWD 245 
Day labor 479 
Student 750 
Youth  40 
Total participants  3428 

 

3. Link to which strategic priority (s) both stand alone and cross cutting: 
Food Rights & Sustainable livelihood   & Justice for marginalized  1028 
Land Rights 330 
Women Rights and Gender Equity 500 
Education  750 
Right to Just and Democratic governance 581 
Justice for marginalize  239 
Total  Participants  3428 

 

4. Impact : People living in poverty especially women, children and youth including persons with 
disability (PWD) with secured access to and  control over resources, and quality services 
leading to an improvement of their livelihood condition.   

4.1 Impact level changes : 
   People living in poverty especially women, children and youth including persons with disability 

(PWD) with secured access to and  control over resources, and quality services leading to an 
improvement of their livelihood condition: 
  In before they were not able to receive the sufficient food three times in a day. Now they are ensuring 
the sufficient food in their house through increasing purchasing power. So they increased   food 
security as a result they have taken three times meal in a day. Most of them women are involved in 
IGA and they are economically empowered in their family level. In this year 391(27PWDs) families 
ensured there food security through involved the deferent’s type of IGA & cumulative 2170 families 
increased their family’s income & controlling their income. This change linked with project goal. 



According to their view they are successful it is sustainable. In primary level they conduct problem 
analysis & priority and they also conduct the need assessment as per their capacity & contest.  

 
4.2 Women are empowered who report increased control over income and greater negotiating 

power within the household and community. 
In primary stage the women are neglected in their family because they are not able to involve in IGA 
& also defended to her husband. Now they are involved in various type of IGA and also contribute 
the additional income in their family. Women are also increased the skill & knowledge in various 
type of law & policy and they have taken collective action against any kinds of injustices at family & 
community level through reflection action process. In this year 320 women who report increased 
control over their income and household decisions & cumulative 1778, This year 7 Incidence of 
harmful traditional practices (Child marriage, Dowry) against women and girls reported formally & 
cumulative is 80. In this year 8 Incidence of harmful traditional practices (Child marriage) against 
women and girls reported informally last Year cumulative 109. In this year 2 of Incidence of GBV 
(DV. Sexual harassment. Violence. acid violence, etc.)  Against women and girls reported formally & 
cumulative 47 case. In this year 3 case of Incidence of GBV (DV, Sexual harassment, violence, etc.) 
against women and girls reported informally cumulative 55 cases. In this year 312 of women who 
report increased active participation in community decision making process & cumulative 665 
Women increased greater negotiating power within the household and community level. They 
believed that they are empowered in family & community level.  

4.3 # of women and man from marginalized communities received land and control over water 
bodies. 

Our 90% people are landless and bonded labor and they are not aware in land rights issue specially 
khas land.  We organized them and create awareness on khas land issue through reflection action 
process now in this year 15 women 15 men received khas land from the government. Till now Total 
122 landless people received 16.64 acre land from government. In the quarter the ministry of land has 
taken initiative on behalf of marginal farmer that, the department of land survey & record will 
rectification the record which was as the forest department. In this year 42 people (harassment by 
forest department) has petition on ETB rule of section 30  submitted to zonal settlement rangpur for 
record correction and the public hearing is ongoing.8 women have legal ownership and get support 
from family & community that contributed control over natural resource particular land ability to 
make decision /use their land. They are free from bonded labor & living with dignity in community 
level. At first they are capacitate on land issue and they had taken initiatives to access it .they 
received the land through maintain the proper channel of government rules & regulation. They 
believed that it is great achievement to the landless people and they are united to receive more khas 
land from government.  
 

4.4 # of communities within the catchment area of 5 schools secured their right to quality primary 
education) 

In 2014 we started the journey on PRS issue. In previously the community people are not aware on 
this issue then we conduct the various type of training on PRS issue among the community leaders. 
Now 8 communities of 5 primary school s catchment areas are practicing & promote to quality 
education for primary level. As a result students are getting highest marks in public examination. In 
the last year 46 students appeared the PSC examination & 48 is JSC all student have passed in those 
examination and they also admitted in the school for next class. We think that it was continues 
process in community practices. When community leaders are capacitated on this issue and they 



advocating in their community on PRS issue as a result community people are aware on PRS and 
practicing & promoting quality education and decreased the dropout rate in the year is 2% (Source of 
data – Government school) USS has provided technical support (capacity building) to community 
leaders & educational personnel and also playing facilitating role. AAB is playing strategic role and 
they are also providing capacity building support to the USS staffs & SMC/ PTA. 

5. Outcome  : 

1.  People with strong support of the community are calming rights on collective way. 
2.  Poor people’s especially women, children and youth including persons with disability access to 

public resources & services enhanced. (Health. Social welfare. Upazila woman affairs, 
agricultural, land office, livestock). 

3. Local govt. and different service providing institute become responsible to deliver their services 
to poor and person with disability (PWD) people securing democratic space and commitments for 
accountable to service delivery and gender responsive governance mechanisms. 

4. Local Governments implementing progressive tax policies, regulatory systems and equitable 
distribution of resources for public service provision. 

5. Women, girls, and youth including persons with disability have capacity and leadership developed 
to the extent that the culture of silence is broken and challenging against gender based violence, 
discrimination and harmful traditional practices and getting support from law and enforcing 
authority.  

6.. Poor people’s especially women, youth including persons with disability involved in alternative 
livelihood option along with CRSA that is more sustainable. 

7. Quality education has promoted considering PRS in govt. primary school that enhanced 
inclusiveness considering CWDs and children’s performance & potentiality 

Outcome level changes  

 # People with strong support of the community are calming rights on collective way 

In the last year our community people had taken action for registration which was distributed khas land 
among the landless people. They also application submitted on khas land & filling the wit petition in high 
court division for access the khas land. In this year 15 landless people submit the application for getting 
khas land and the respective authority has investigated they also received the khas land from the 
government. Local level advocacy on khas land issue is continuing. in the last quarter Land movement 
committee has taken initiative for mutation and already 8 land less people has submit the application to 
the AC land office for mutation and 117 people are involved in this process. the other Land movement 
committee hand 3(three) writ petition for challenge the gazette notification till now ongoing. They are 
continuing the advocacy on record correction of forest land which was grabbed by forest department.USS 
has provided technical support (capacity building) to community leaders & also playing facilitating role. 
AAB is playing strategic role and they are also providing capacity building support to the USS staffs & 
community leaders. 

# of institutions provided gender responsive public services 

Our Program participants are not aware on gender responsive public services & they have low access on 
public services. Now they are aware on this issue and they increased the skill & knowledge through 
reflection action process.  Our Program participants are continuing the advocacy with service providing 
institute for providing gender responsive public services. As a result Union praised, UYDO, Agricultural 



office and social services department are providing gender responsive public service among the 
community people. This is continuous process community people are getting service from these 
institution. This change linked with reporting increased food security due to women’s financial 
contribution. USS has provided technical support (capacity building) to community leaders & also 
playing facilitating role. AAB is playing strategic role and they are also providing capacity building 
support to the USS staffs & community leaders. 

  # Outcome indicator -1 # of collectives action take to ensure control and access land & water bodies. 
 

In this year our community people had taken action for registration which was distributed khas land 
among the landless people. They also application submitted on khas land & filling the wit petition in 
high court division for access the khas land. In the year 15 landless people submit the application for 
getting khas land and the respective authority has investigated they also received the khas land from the 
government. Local level advocacy on khas land issue is continuing. in this year Land movement 
committee has taken initiative for mutation and already 8 land less people has submit the application to 
the AC land office for mutation and 117 people are involved in this process. the other hand 3 (three) 
writ petition for challenge the gazette notification till now ongoing. They are continuing the advocacy 
on record correction of forest land which was grabbed by forest department.USS has provided technical 
support (capacity building) to community leaders & also playing facilitating role. AAB is playing 
strategic role and they are also providing capacity building support to  

 
# Outcome level indicator 2 people living in poverty who experience improvements in quality and 

gender responsive public services 
In the before our program participants are not aware on Quality gender responsive public services & 
they have low access on public services. Now they are aware on this issue and they increased the skill 
& knowledge through reflection action process. Our program participants are continuing the 
advocacy with service providing institute for providing gender responsive public services. As a result 
Union praised, UYDO, Agricultural office and social services department are providing gender 
responsive public service among the community people. In this year 2466 program participant has 
taken service from government such as health, ration cards & VGF, seed support from government 
Cumulative 4496 families. Noted that all program participants have been received government 
service. In this year 172 participants are satisfied for their receiving service & Cumulative 
683families Most of the program participants are women & children and they are benefited from this 
change. This change linked with increased food security due to women’s financial contribution. USS 
has provided technical support (capacity building) to community leaders & also playing facilitating 
role. AAB is playing strategic role and they are also providing capacity building support to the USS 
staffs & community leaders. 
 

# Outcome level change:  Local government (UP) and different service providing institute (Health, Social 
welfare, Upazila woman affairs, agricultural, land office, livestock) have taken initiatives to increase 
transparency and accountability to the poor & PWD. 
In previously Local government don’t take any kind of initiative to increase the transparency & 
accountability now they have taken some initiative such as participatory plans & budget, Five year 
development implementation &fair tax assessment collection and redistribution & open information 
board .This initiative taken by Bamunia & Gomnati Union parisad. In this year bamunia union 
praised providing 5 years development plan to the community people & Social services department 
are more responsible to providing their services as result community people enjoying their rights 
from government. This change is linked with food security & sustainable livelihood.  For those 
initiatives poor people & women are specially benefited to receive the services and also benefited 
community people.  



USS has provided technical support (capacity building) to union praised & their members USS is 
playing facilitating role. AAB is playing strategic role and they are also providing capacity building 
support to the USS staffs & community leaders. 
 

# Outcome level indicator -4 Community members feel that their local government adequately involved 
and consults when making decision & distribution of public services    

 In previously Local government (UP) & others service providing institute are not practices to the 
community consultation for providing their services.  After USS intervention RAG member are aware on 
public services and they are communicating with them. 6 community members feel that their local 
governments adequately are not involves and consults when making decision & distribution of public 
services.  In others 2 community members feel that their public service institution other than LGIs 
adequately are not involves and consults when making decision & distribution of public services . Noted 
those government service providing institutes are more responsible to providing their services. This change is 
linked with food security & sustainable livelihood.  For this initiative poor people & women are specially 
benefited to receive the services and also benefited community people.  USS has provided technical support 
(capacity building) to union praised & their members USS is playing facilitating role. AAB is playing 
strategic role and they are also providing capacity building support to the USS staffs & community leaders. 

 
Outcome: Women, girls, and youth including persons with disability have capacity and leadership 

developed to the extent that the culture of silence is broken and challenging against gender 
based violence, discrimination and harmful traditional practices and getting support from 
law and enforcing authority 

 
# Outcome level indicator: of women, girls and youth who demonstrate active leadership at multiple levels 

and in formal and information governance structures including schools 

Previously the women are empowered at community & local level. After involvement LRP intervention they 
socially empowered In this year 47 women and girls who demonstrate active leadership at Upazila-District 
level Cumulative 64. In this year 9 women are elected as a SMC member in different government school & 
they are laying active role for school development total 35 women and girls actively participate in formal 
structures. In this year 11 women & girls actively participate in non-formal structures cumulative 80. In this 
year Nari mukti Loko Kendra organize the movements for Khas land as result 4 families have returned to 
their land after 30 years. 

Total of cumulative 7 movement which are Land rights issue, Forest land & community clinic management 
issue. Rural electricity & corruption of sonali bankLTd. Women are playing active role for community 
development. Women are benefited from this change because they playing active role as women 
development activist. This change linked with women is empowered who report increased control over 
income and greater negotiating power within the household and community level members  

 
Out come:  Women, girls, and youth including PWDs have capacity and leadership developed to the 

extent that the culture of silence is broken and organized movements with community to 
challenge GBV, HTP & discrimination 

Previously the women are not aware on GBV. After involvement LRP intervention they are aware on this 
issue. They have taken collective action any kind of injustice for women.  In this year 239 women and girls 
who have skills, confidence and have raised their voices to challenge gender based violence and 



discrimination against women and girls cumulative 469. Women and girls who have skills, confidence and 
have raised their voices to challenge gender based violence and discrimination against women and girls 
women. Women are benefited from this change because they playing active role as women development 
activist. This change linked with women is empowered who report increased control over income and greater 
negotiating power within the household and community level member’s.  
 
Outcome: Women, girls, and youth including PWDs have capacity and leadership developed to the extent 

that the culture of silence is broken and organized movements with community to challenge 
GBV, HTP & discrimination 

# Outcome level indicator:  Presence of functional structure to address GBV in the targeted. 

Previously there is no Presence of functional structure to address GBV at targeted areas & community people 
are not aware injustice against women & girls. After involvement LRP intervention community people are 
organized through reflection action group now they have 9 greater organization which called named is Loko 
Kendra . Now 9 Loko Kendra are playing active role to address GBV in the Vogdaburi, Ketkebari , Gomnati 
& Bamunia union. They have taken collective action any kind of injustice for women.  This change linked 
with women is empowered who report increased control over income and greater negotiating power within 
the household and community level member’s. 

Outcome: Poor people’s especially women, youth including persons with disability involved in 
alternative livelihood option along with CRSA that is more sustainable 

 
In previously they are not involve in IGA After LRP intervention they are involved in various type of IGA. 
In this year 169 families involve in IGA total 2054 families are involved in IGA. They are involved in Small 
business, agriculture, livestock, & others IGA. They added additional income in their family and also 
increased purchasing power. This change linked with increased food security due to women’s financial 
contribution.  According to their view they are successful   it is sustainable. In primary level they conduct 
problem analysis & priority and they also conduct the need assessment as per their capacity & contest. 
 
Outcome -5 Poor people’s especially women, youth including persons with disability involved in alternative 
livelihood option along with CRSA that is more sustainable. 

# of farmers including women practicing and benefiting from CRSA.   

In previously they are not practicing CRSA after LRP intervention they are involved & practicing CRSA 
through reflection action process. In this year 121  famines involve in CRSA cumulative 253. They are 
practices various types of compost soil & water management and crop diversification issue. They added 
additional   production for low cost. This change linked with increased food security due to women’s 
financial contribution.  According to their view they are successful   it is sustainable. In primary level they 
conduct problem analysis & priority and they also conduct the need assessment as per their capacity & 
contest. 
 
Outcome: Quality educations has promoted considering PRS in govt. primary school that enhanced 

inclusiveness considering CWDs and children’s performance & potentiality.   
  

we are fully start our journey on PRS in 2015.  Privies quarter in this year Chilahati Marcents 
Govt Primary school & ketkebari Govt Primary school organize the student council election 
successfully. The student council members are playing active role & they have been involved in 
decision making process.  5government primary school is practicing on PRS and they know how 



to develop the teaching mechanism & implementing it properly.  As a result 1600 students are 
benefited from this change.   

Outcome -# of children especially girls and persons with disability who completed primary education 
and transfer to and continue secondary education 

 
In this year 46 Students completed primary education cumulative 334 sponsor children completed the 
primary education & they are admitted in secondary school & they are continuing their education. Sponsor 
children are benefitted from this change. This change of communities within the catchment area of 5 schools 
secured their right to quality primary education) .USS provide the technical support for capacity building on 
PRS/ 10 core Rights  and  playing facilitation role AAB  playing strategic role and also providing technical 
support SMC/PTA & education community leaders. 

Outcome - Quality education has promoted considering PRS in govt. primary school that enhanced 
inclusiveness considering CWDs and children’s performance & potentiality.    

In this year 5 sponsor children are elected as student council members cumulative 26 sponsor children 
elected as student council member in 5 primary schools. Sponsor children are benefitted from this change. 
This change of communities within the catchment area of 5 schools secured their right to quality primary 
education). 

 intermediate outcome level changes 

# Intermediate Outcome level change: Marginalized community have knowledge & critical aware on their 
rights and entitlement on land and organized to claim right over 
land. 

# of people have knowledge and aware on their rights over land & natural resources. 
 
Most of them are aware on land rights issue through reflection action process & In this year 9 women & 16 
men are aware on Khas land issue in this year total 25 women & men are aware on land rights issue. They 
are able to continuing the advocacies on land rights issue as a result 5 men are applied to Upazila land office 
for Khas land. Women are benefited from this change & they will be united & take collective action & they 
are providing support as community advocate on land rights issue. 29 families are aware on forest land & 
they are trying to access it. This change linked with poor people especially women, children and youth 
including persons with disability access to public resources & services enhanced. USS provided technical 
support and playing facilitation role AAB playing strategic role and also providing technical support to 
Program participants. 
#  of people organization have been formed & organized to claim their right and entitlement to land. 
Now 4 people organization are existing here. Two is vogdaburi union & 2 is gomnati union. They organized 
with them and they have been taken various types initiatives jointly.240 participants are man & 14 women 
254 listed members of this group.  They have good understanding on regarding this issue. Women are 
benefited from this change. USS provides the technical support and playing facilitation role   AAB playing 
strategic role and also providing technical support to Program participants. 
 
 # of people organizations formed and organized. 
In this year 13 people’s organization are existing here they have taken various types of initiatives to ensued 
to access to khas land & natural resources and they have big success on this issue. This change is linked with 
women empowerment.  Women are benefited from this change & they will be united & take collective 
action. USS provide the technical support and playing facilitation role AAB playing strategic role and also 
providing technical support to  Program participants. 
 



# of women, girls and youth who have increased skills and knowledge on rights including health right, 
SRHR, HTP, GBV and discrimination against W&G, fair tax collection and distribution.  

 In previously they are not able to know the understanding this issue. After LRP intervention increased the 
analytical skill of causes on the causes of violence and harmful traditional practices and knows about the 
issues of fair tax collection and distribution.  In this year 375 women are continuing the advocacy for women 
empowerment. Women are benefited from this change & they will be united & take collective action. This 
change linked Women, girls, and youth including persons with disability have capacity and leadership 
developed to the extent that the culture of silence is broken and challenging against gender based violence, 
discrimination and harmful traditional practices and getting support from law and enforcing authority. 

 
 # Of members who have improved skills and knowledge on organizational management & sustainability. 

In previously they are not able to operate the people organization. After engagement of USS intervention 
they are organized through reflection action group. In this year Total 64 women have skills and knowledge 
on organizational management capacity & cumulative 497. This change linked with Women, girls, and youth 
including persons with disability have capacity and leadership developed to the extent that the culture of 
silence is broken and challenging against gender based violence, discrimination and harmful traditional 
practices and getting support from law and enforcing authority. Women are benefited from this change & 
they will be united & take collective action.  
 
Intermediate outcome 
Increase capacity of CSO, CBO and LGI around tax revenue collection, budget tracking, and exercise R2I 
that help to actively monitor the status of public services, unfair tax generation and budget allocation and 
distribution 
 
1. Evidence of information requests related to public service provisions including plan, budget 

allocation, expenditure, etc. 
 
We published the book of Upazila porjay sarkary Seba sumoha which is distributed among the all RAG. This 
is helpful to the Program participants including community people. Protiva Loko Kendra–Bamunia applied 
to Bamunia union parisad for allocation for ration cards & others facilities. Alo nari lokokendro has received 
the seed support from the Agriculture extension department, Domar, Nilphamari.RAG member are trying to 
getting the information through RTI & they are able to know the different information from government 
office. This is linked of people living in poverty received quality public services. Poor people are benefited 
from this change.  

2. Of Peoples' organization together with LGI monitors and shared status of quality health & public 
services, unfair revenue collection and distribution. 

 
In previously people living in poverty they are not aware on tax & budget on local & national government. 
After engagement of LRP intervention they are aware on this issue through reflection action process.  In this 
year 13 people organization conduct session on tax and budget through reflection action process and they 
have minimum skill & knowledge on tax & budget for community development. Gomnati & Bamunia union 
parisad introduced the fair tax collection & distribution for community people declared the open budget.  In 
this year Gomnati union praised shared their tax assessment report to the community people This change 
linked with Poor people’s especially women, children and youth including persons with disability access to 



public resources & services enhanced. Women are benefited from this change & they will be united & take 
collective action.  
 
Local level platform formed and strengthened and organized movement on different issues at local 
level (Land rights, quality services, tax collection & fair distribution) 

Intermediate outcome indicator 1 # of local level platform formed and strengthened.  

Last year we formed the platform with NJK (Narri Jogagok Kendra) in Nilphamari and Loko Kendra 
forum  jointly taken various type of action with them In this year they organize the Loko Kendra 
convention jointly Local MP and others service providing institute representative are present there. 
This result linked with women empowerment and especially victim women are benefitted from this 
platform. 

 In the  the Lokokendros has arranged different kinds of event for creating awareness on family 
planning among the community people with the partnership of SPED and engenders health in 
bangladesh. The event was 1.Sensitization meeting 24 with local elites and civil society organization 
at four union and where participant more 1680 people 2. Meeting with Union Parishad where 80 
people participate. Leaflet distribution among the community people, Rally, and meeting with male 
and female where participant was more than 1760. As a result 27 female and 1 male has received 
different kinds of family planning method 

 
 # of movement initiated considering the above issues.  (Land rights, quality services, tax collection & fair 
distribution) 

 
4 movements are running. Our Loko Kendra members & land Right committee organized the 
movement of miss management of community clinic & land grabbed by forest department. This 
result linked with women empowerment and especially victim women are benefitted from this 
platform.  

# Strong linkages created with national level coalitions/networks and advocate for progressive tax reform, 
fair corporate tax practices, DBM, R2F, women as farmers, PRS, Violence act. 

#  indicator : Evidence of active involvement with national level platform/coalition/ network. 

In this year we have 2 advocacy initiatives which are participatory plans & budget at union level and 
strengthening DBM. DBM members have been taken initiatives for budget decentralization In this 
year 1 advocacy initiative has taken by DBM for taking  demand of local level people and included in 
the national budget. These result linked Local governments are more responsible to providing their 
services.  

 indicator # of groups/peoples organizations involved in solidarity support with each specific movement.   
Last year ALRD. BLAST. Nijara kori. Transparency international of Bangladesh (TIB) Action Aid 
Bangladesh (AAB) AOSK have providing solidarity support to the landless people through legal & technical 
support. This quarter ALRD provided solidarity support for legal support for victim. This change linked with 
# of people living in poverty received quality public services, forest land. The landless people will be 
benefitted in future.   

 
Intermediate outcome. Livelihood option along with sustainable agriculture created for people living in 
poverty especially women, farmers, youth and Person with disability (PWD). 



Intermediate outcome indicator 1.  1500 people living in poverty especially women, youth and Person with 
disability (PWD) trained on diversified livelihood options. 

In previously they are not trained in IGA  After LRP intervention they are trained  in various type of 
interventions in this year 28 families received training from government cumulative 401 people living 
poverty are trained. This change linked with increased food security due to women’s financial contribution.  
According to their view they are successful   it is sustainable. In primary level they conduct  problem 
analysis & priority  and they also  conduct the  need assessment as per their capacity & contest . 
 Intermediate outcome indicator 2 # of women and small holder farmers trained on CRSA and 
demonstrated CRSA model. 
In this 150 farmers have improved knowledge on CRSA and CC impact on agriculture and cumulative in 299 
3 demo model are using CRSA technology and cumulative in 7 . Vegetable cultivation for round of the year 
this farmer collect the vegetable in round of the year & she is benefited from this intervention. Women are 
benefited for this change & they are involved on CRSA. This change linked with increased food security due 
to women’s financial contribution.  According to their view they are successful it is sustainable. In primary 
level they conduct problem analysis & priority  and they also  conduct the  need assessment as per their 
capacity & contest .  
Intermediate outcome. Enhanced understanding of People’s agencies and educational institutions on RBS, 

financing, tracked violations and budget in schools and influenced with RBS 
improvements plan. 

Intermediate outcome indicator 1# Community actors who are aware of the 10 core education rights 
mentioned in the PRS charter and education financing and take action for RBS. 

In this year 173 community leader are aware on 10 core they are playing active role for promoting PRS.. 
This linked with Quality education has promoted considering PRS in govt. primary school that enhanced 
inclusiveness considering CWDs and children’s performance & potentiality.  
Intermediate outcome indicator 3 # of school developed improvement plans in line with 10 rights  

In this year 5 Primary school have develop plan according to 10 core rights. This linked with Quality 
education has promoted considering PRS in govt. primary school that enhanced inclusiveness considering 
CWDs and children’s performance & potentiality.USS provide the technical support for  community leaders/ 
SMC members  AAB  has played strategic role  & providing capacity building support for staffs. 
 
 
Intermediate outcome 10.   Children’s knowledge & skill enhanced, increased literacy and their 
participation in different schools with related activities. 

 
Intermediate outcome indicator 1 # of children enrolled.  Continue education and increased participation in 
different extra-curricular activities 

In this year 750 children are school going student and al are enrolled in different school 10 student involved 
in CJG & they are playing active role for community development. 250 sponsor children have expertise on 
co-curricular activities. last year 6 wall magazines are published in SBK/ school. These change are linked 
with Quality education has promoted considering PRS in govt. primary school that enhanced inclusiveness 
considering CWDs and children’s performance & potentiality.USS provide the technical support for  
community leaders/ SMC members  AAB  has played strategic role  & providing capacity building support 
for staffs. 
 



6. AREAS OF ACTIVITY/PERFORMANCE 
6.1.1 Action wise activity (Pls copy action statement from Critical pathways) 
 
Rights based Service Delivery and response 
 
Activity-1 Providing IGA training for women /PWD on Tailoring supported by Youth and women affairs 
department. 
Our Loko Kendra has been conducted the need assessment survey among the existing RAG for new IGA/ 
intervention as per capacity & community demand. I this year 29 Families involved the respective IGA. This 
Activity contribute to the people living in poverty especially women, youth and Person with disability 
(PWD) trained on diversified livelihood options. Most of the program participants are women & they are 
benefited from this intervention and they are also empowered in their family level. USS has played facilitate 
role to implementing the activity & also providing technical support to the programmers participants. AAB 
has played strategic role and also providing capacity building support for LRP- Staffs’ 

 
  
7. ANALYSIS THE CHANGES OF OVERALL SITUATION AND THEORY OF CHANGE  
7.1.1. REVISITING OUR “THEORIES OF CHANGE (Empowerment, Solidarity, Campaign, 
Alternatives) Please provide the information by using the following table:  

 

(Theory of Change: Individual and joint leadership, collective activity, networking, Alliance and relationship 
with different same minded Organization) 

 

Type of change Change (Narrate the changes by describing the situation before and 
what it is now)  

Individual leadership  
Joint Leadership  In previously they are not interested to organize the joint imitative for 

community development in this year Nari mukti loko kendro, Samaj 
unnyon loko kendro, Songrami loko kendro, Alo nari unnyon loko kendro 
& Protiva loko kendro jointly organize the advocacy initiative  with upazila 
health & family planning officer – Domar, Vogdaburi, Ketki bari, Gomnati  
& Bamunia Union Paresod for women health & family paling Issus. Tle 
Lokokendros has arranged different kinds of event for creating awareness 
on family planning among the community people. The event was 
1.Sensitization meeting with local elites and civil society organization at 
four union and where participant more 400 people 2.Meeting with Union 
Parishad where participate 80 people, 3. Leaflet distribution among the 
community people, Rally, and meeting with male and female where 
participant was more than 1000. As a result 27 female and 1 male has 
received different kinds of family planning method. 
 

Collective Action Land Rights committee submitted the application to secretary of ministry 
of Land for record correction the forest land & conducts the hearing on this 
application.  According to application ADC (Revunue ) Nilphamari is 
responsible to  investigate  the issue. ADC already completes the 
investigation on this issue. Ministry of land organizes the hearing on this 



case. In this quarter the ministry of land has taken initiative on behalf of 
marginal farmer that, the department of land survey & record will 
rectification the record which was as the forest department. As a result in 
this quarter 15 families can access their 7.37 Acre land from forest 
department. 25 women have legal ownership and get support from family 
& community that contributed control over natural resource particular land 
ability to make decision /use their land. 
In this circumstances DG survey circulated the letter to the respective 
settlement officer to take necessary step to correction the records.  

Networking - 
Alliance and relationship 
with different same minded 
Organization 

 ALRD, BLAST. Nijarakori, AAB, and AOSK.TIB – We have good 
relationship with them.  

 


